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About this report
Sonic Healthcare’s Corporate Responsibility Report profiles
our ongoing commitment to our people, the communities
we serve and the environments in which we operate, all
within the framework of good corporate governance.
As a global company with a federated structure, we often
take a local approach to business and sustainability, while
striving to implement best practices around the world.
This report covers Sonic Healthcare’s performance
from 1 July 2019 to 30 June 2020, and complements
the 2020 Annual Report. It refers to several policies that
support our corporate governance, and incorporates the
United Nations Sustainable Development Goals (SDG), a set
of targets used by governments, corporations, organisations
and individuals for creating a better and more sustainable
global future.
As 2020 comes to a close, we dedicate this report to the
Sonic Healthcare people whose individual and collective
efforts have allowed us to respond to the escalating
requirements of the COVID-19 pandemic. Their expertise,
dedication and commitment have enabled us to deliver
vital testing and healthcare services that have been the
backbone of COVID-19 responses around the world,
alongside our essential non-COVID healthcare services.
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FTSE4Good Index
Sonic’s standing as a socially responsible
company is evidenced by our ongoing
inclusion in the FTSE4Good Index Series,
which is an independent assessment
against stringent environmental, social and
governance practices.
In 2020, Sonic Healthcare was included
as one of the top 30 companies in the
FTSE4Good Australia 30 Index. Sonic
continues to invest resources to improve
our performance and reporting in these
important areas.
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Creating
sustainable value
Focusing on our people

36,443

53.4%

$2,936 M

4.5

Total
employees

Women in senior
leadership
positions

Total payments
to staff1

Lost time injuries
per million hours
worked (LTIFR)

Servicing our communities

116 M

3,262

$380 M

$6.0 M

Patient
consultations

Patient
access points

Total
taxes paid2

Donations and
sponsorships

Sustaining our environment

2.5%
Carbon emission
reduction3

4.6%

697 kW

0

Electric or hybrid
motor vehicles in
the fleet

Installed solar
panel capacity

Environmental
fines or sanctions

1) Total remuneration including superannuation and pension contributions
2) Direct and indirect taxes, levies and duties, including employment-related taxes but excluding
taxes paid on behalf of employees and GST/VAT
3) Data available for Australia only
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GOVERNANCE

PERFORMANCE
METRICS

CEO Message
The last 12 months have been the most challenging in
Sonic’s 33-year history, as we navigated the successive
impacts of natural disasters and a devastating pandemic,
together with their social, emotional and economic effects.
From late December 2019, my hometown of Sydney,
Australia, together with much of eastern Australia, was
shrouded in acrid smoke from out-of-control bushfires that
raged for weeks on end. This was promptly followed by
floods and a short reprieve before we had to contend with
COVID-19.
The pandemic had an immediate and unprecedented
impact on our practices globally. The cancellation of most
elective surgery, combined with the decrease in doctor
visits, meant that testing and patient consultations fell
precipitously overnight, together with a commensurate drop
in our revenues.
In the initial stages, our focus was to mitigate the financial
hit, without the need to layoff any staff. The Sonic Board and
many senior executives volunteered to take a temporary 50
per cent pay cut, while other staff took annual leave, leave
without pay, or voluntary short-term reductions in salary.
Some staff were furloughed. Everyone pulled together and
sacrifices were made, all to ensure business integrity for
both the short- and long-term.
At the same time, the head of the World Health Organisation,
Dr Tedros Adhanom Ghebreyesus, issued a simple but
compelling message in relation to combatting COVID-19:
‘test, test, test’. He argued that the key to preventing
infections and saving lives was to break transmissions
through testing and isolating.
Sonic heeded this call and readied ourselves to perform vital
COVID-19 testing wherever it was needed. Our laboratories
went into overdrive to establish and validate new testing
platforms in record time, and we were amongst the first
laboratories to offer high-volume, extensive COVID-19
PCR testing in Germany and Australia, making a crucial
contribution to early pandemic control in those countries.
Soon thereafter, testing was rolled out in other countries in
which we operate. Our procurement teams worked day and
night to secure vital personal protective equipment (PPE),
swab kits and reagents that were needed for collection and
testing, supported by our suppliers around the world.
Our expert pathologists and senior scientists joined
government advisory panels to work out how best to tackle
the virus, while our primary care and imaging divisions in
Australia continued to provide front-line medical services to
their communities.
Working through this pandemic has been the ultimate test
in crisis management, Medical Leadership and flexibility,
especially in the initial stages, when information and advice
were changing on a daily and sometimes hourly basis.

Our leadership teams have been forced to navigate complex
and ever-changing operational issues, innovating and
adapting along the way.
They say that crises bring out the best and worst in people –
2020 has challenged Sonic’s businesses and staff as never
before. Sonic’s response to the COVID crisis has brought
out the very best in our company and showcased the pride,
commitment and camaraderie that profoundly personify
who we are and what we do.
Throughout the world, on a day-by-day basis, Sonic staff
demonstrate their dedication and passion as healthcare
providers, through their work to support the communities
they serve. We do whatever it takes to provide continuous,
high-quality service to the people who depend on us. We
move heaven and earth to source medical supplies, we
work night and day to keep tests running, and we pivot to
new business innovations as they become available. We
recognise that we provide an essential service that is the
backbone of effective healthcare delivery.
Our teams have been working at maximum capacity for
months on end in response to the COVID-19 pandemic.
I could not be prouder of their contribution to keep our
communities safe.
This year’s Corporate Responsibility Report includes many
stories that highlight the complex, vital role Sonic Healthcare
has played in helping to keep the virus at bay, and it gives
me great pleasure to present it to you for your reading.

Dr Colin Goldschmidt
CEO – Sonic Healthcare
October 2020
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About Sonic
Sonic Healthcare is an internationally renowned healthcare
provider with specialist operations in pathology/laboratory
medicine, diagnostic imaging/radiology, general practice
medicine and corporate medical services.
We are committed to excellence in the delivery of medical
services to doctors and patients alike. This belief informs
every aspect of our company, including our Medical
Leadership and people-focused culture that views our
staff as our most valuable asset.
Headquartered in Sydney, Australia, and listed on the
Australian Securities Exchange (ASX), Sonic has grown to
become one of the world’s leading healthcare providers,
with operations in Australia, the USA, Germany, the United
Kingdom, Belgium, Switzerland, Ireland and New Zealand.

We employ more than 1,000 pathologists and radiologists,
and more than 10,000 medical scientists, radiographers,
sonographers, technicians and nurses, all of whom are led
by highly experienced medical personnel, from Board level
through to the management of our local practices.
Our staff are supported by ongoing investments in state-ofthe-art medical technologies and facilities, as well as secure
proprietary information systems that are customised to meet
the specific needs of our organisation and its stakeholders.
This is backed by a firm commitment to maintaining
uncompromising ethical standards in the areas of both
business management and medical practice.

USA

Ireland

UK

Germany

Pathology/
Laboratory Medicine

Pathology/
Laboratory Medicine

Pathology/
Laboratory Medicine

Pathology/
Laboratory Medicine

Employees

Employees

Employees

Employees

7,531

61

2,215

7,707

Belgium

Switzerland

Australia

New Zealand

Pathology/
Laboratory Medicine

Pathology/
Laboratory Medicine

Pathology/
Laboratory Medicine

Employees

Employees

519

1,185

Pathology/
Laboratory Medicine
Radiology
Clinical Services
Employees

17,031
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Employees

194

Medical Leadership
At Sonic Healthcare, we understand and respect the
practice of medicine. Our unique culture of Medical
Leadership inspires our people to deliver superior
healthcare outcomes for both doctors and patients.
Our leaders are doctors or experienced healthcare
professionals who are empowered to act in the best interests
of clinicians and patients at all levels of our organisation.
We acknowledge the trust that clinicians place in us and
strive to mirror their commitment to medical excellence in
everything we do.
Medical Leadership has always been enshrined in Sonic’s
corporate culture. It reflects our understanding that medicine
is a profession rather than a business, and is responsible for
our continued global success.

Our Core Values

The Sonic Difference
Every organisation operates by a set of values and guiding
principles, however, organisational culture is more than just
what you say you do. It’s about what you actually do – how
you treat your staff, your customers and the communities
in which you serve, the frameworks you use for decisionmaking and the approach you take to growing your
business.
Sonic Healthcare is founded on a commitment to Medical
Leadership. This philosophy empowers our people to act
in the best interests of clinicians and patients at all levels
of our organisation – from the way we go the extra mile
for our doctors and patients, to the care and respect with
which we treat each other as colleagues. This ‘Medical
Leadership’ culture makes Sonic Healthcare unique and
inimitable and has been deliberately developed over many
years.
Sonic’s culture is codified into four different elements –
Medical Leadership, Core Values, Medical Leadership
Principles, and our Federated Model. Collectively, these
are known as ‘The Sonic Difference’, and they have been
the foundations of Sonic’s historical success. Over many
years, the consistent culture of acting in the best interests
of doctors and their patients, together with a culture of
putting our people first, has helped Sonic to solidify our
well-earned reputation for medical excellence, as well as
being a highly desirable place to work.
The Sonic Difference is reflected in our approach to
sustainability, combining local responsiveness with a longterm commitment to implementing best practices around
the world.

Sonic’s Core Values were developed by Sonic staff in early
2000 to act as guiding principles for how we conduct
ourselves as an organisation. They set the standard for
the collegiate and supportive way in which we behave
towards one another, as well as the professionalism with
which we conduct ourselves in our day-to-day duties.
Individually, our Core Values articulate our commitment to
medical excellence. Collectively, they empower our people
to deliver exceptional medical services to doctors and
patients.
Since their inception, Sonic’s Core Values have been
embraced by Sonic Healthcare staff around the world as a
unifying code of conduct.
As a testament to the longevity and importance of these
values to our culture, the Sonic Core Values were presented
for review at a recent Sonic Global Leaders’ Meeting, where
it was unanimously agreed that they remain unchanged, as
relevant today as they were in 2000.

Core Values
Commit to service excellence
To willingly serve all those with whom we deal,
with unsurpassed excellence.

Treat each other with
respect and honesty
To grow a workplace where trust, team spirit and
equity are an integral part of everything we do.

Demonstrate responsibility
and accountability
To set an example, to take ownership of each situation to
the best of our ability and to seek help when needed.

Be enthusiastic about
continuous improvement
To never be complacent, to recognise limitations
and opportunities for ourselves and processes
and to learn through these.

Maintain confidentiality
To keep all information pertaining to patients, as well as
professional and commercial issues, in strict confidence.

SONIC HEALTHCARE | CORPORATE RESPONSIBILITY REPORT 2020

05

Medical Leadership Principles
Medicine is a complex profession that requires insight,
sensitivity and a lifelong commitment to learning, in order to
provide the best possible patient care and clinical outcomes.
Sonic believes that Medical Leadership facilitates the highest
standards of clinical and operational excellence for the
doctors and patients we serve. It also reflects
a deep understanding of the special
complexities, obligations and
privileges of medical practice.

Our Medical Leadership Principles provide all Sonic staff
with clear guidelines about the interaction between Sonic’s
people and its external stakeholders – doctors, patients, other
customers and our local and global communities. Each pillar
includes measurable criteria, ensuring that each of our
practices remains focused on providing localised
medical services of the highest quality.

Medical Leadership

Personalised
Service for
Doctors and
Patients

Respect for
Our People

Company
Conscience

Operational
Excellence

Professional
and Academic
Expertise

Our Federated Model
Sonic operates under a federated management structure, where practices are empowered to deliver personalised services
best suited to the needs of clinicians and patients in their local communities, backed by the assurance that comes from
belonging to a global network of healthcare practices that share a commitment to medical excellence. This approach has been
integral to our ongoing success and, importantly, preserves the foundation brand names of our practices and their long-term
goodwill.
Sonic’s federated structure creates many opportunities to share knowledge and experiences, allowing us to develop synergies
and establish best practices. By identifying and embracing these opportunities for collaboration, and by working together
in partnership across regional and national boundaries, we strengthen the foundations for Sonic’s continued growth and
prosperity into the future.

Practices

Divisions

Local
Practice

Local
Practice

Local
Practice

Local
Practice

Our
Practice

Local
Practice

Local
Practice
Local
Practice
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Stakeholders
Stakeholder engagement is an important element of Sonic’s
approach to sustainability, allowing us to understand their
expectations and to adapt to, and keep up-to-date with,
environmental, social and governance issues in an ever
evolving world.
This engagement enables us to meet the expectations
and needs of employees, customers (our referring doctors,

patients, hospitals and clinics), shareholders, communities,
governments and other stakeholders, together with our
legislative and moral obligations.
Sonic has always built stakeholder trust through
transparency and accountability, and staff are required to
engage ethically, honestly and constructively with all our
stakeholders, wherever they are in the world.

CUSTOMERS
Our customers include patients and their referring
health practitioners, hospitals, clinics, governments
and companies we engage with to provide our
medical services. During FY2020 Sonic Healthcare
practices provided more than 116 million patient
consultations.

EMPLOYEES

GOVERNMENTS

Our staff are our most important
asset. We employ more than 36,000
people from diverse backgrounds
across eight countries.

Our engagement with governments
(at all levels) involves providing
health services and working in a
health advisory capacity.

Primary
stakeholder
groups

SUPPLIERS

SHAREHOLDERS AND
THE INVESTMENT
COMMUNITY

Sonic Healthcare values the
relationship we have with our many
suppliers. The strength of these
relationships has been particularly
evident in 2020 with the stress
COVID-19 has placed on supply
chains around the world.

Our 79,000 shareholders
include institutional investors,
superannuation and pension
funds, and individuals,
including employees.

COMMUNITIES
Our medical services are vital to the health and wellbeing
of the communities we serve. We continually engage
with community groups and leaders, charitable and
not-for-profit organisations and individuals, and
support local communities through employment,
the provision of high-quality medical services and
the purchase of local goods and services.
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United Nations Sustainable Development Goals
In 2015, United Nations (UN) member states developed and adopted 17 Sustainable Development
Goals (SDGs) and 169 targets to serve as a blueprint for a better and more sustainable future for
all. The goals are a call to action for governments, corporations, organisations and individuals to
promote prosperity while protecting the planet. They address a range of social needs, including
education, health, social protection and job opportunities, while tackling climate change and
environmental protection. The goals also provide a critical framework for COVID-19 recovery.
Sonic Healthcare recognises the role we play in the global effort to address these worldwide challenges, especially our role as an
enabler of good health and wellbeing. In support of the UN SDGs, we have identified nine priority goals that align with our role as
a global, federated healthcare provider.
GOOD HEALTH AND WELL-BEING
Aligned SDG

Ensure healthy
lives and promote
wellbeing for all
at all ages

08

Key SDG Target

Our Impact: How we are contributing

More information

Target 3.1 Reduce
global maternal mortality
ratio to less than 70 per
100,000 live births

Sonic’s Catalyst Program
Direct, ongoing support of maternity hospitals and centres in
Tanzania, Democratic Republic of Congo and Ethiopia with
the specific aims of:
¡ reducing maternal, newborn and infant deaths
¡ treating obstetric fistulas and other birth-induced injuries
¡ treating and addressing the physical, mental and social trauma
associated with rape
¡ providing women with training, skills and materials that will
allow them to reintegrate into society

¡ Website: The
Catalyst Program
¡ 2020 Corporate
Responsibility Report:
Catalyst Program (pp.
36-37)

Target 3.3 End the
epidemics of AIDS,
tuberculosis, malaria
and neglected tropical
diseases and combat
hepatitis, water-borne
diseases and other
communicable diseases

Testing and research
¡ Participation in vaccine and communicable diseases research
¡ Testing for AIDS, tuberculosis, malaria, hepatitis and other
tropical and water-borne diseases
¡ Provision of education in tropical and other diseases

¡ 2020 Corporate
Responsibility Report:
Vaccine trials (p. 22);
Maintaining a highquality laboratory (p. 37)

Sonic’s Catalyst Program
¡ Our sponsored laboratories in Africa perform more than 18,000
malaria tests, 17,000 hepatitis tests, 14,000 HIV tests, 10,000
cholera tests and 7,000 typhoid tests each year

¡ Website: The
Catalyst Program

Target 3.4 Reduce
premature mortality from
non-communicable
diseases through
prevention and
treatment, and promote
mental health and
wellbeing

Medical services
¡ 116 million patient consultations (FY2020), comprising
hundreds of millions of medical examinations and diagnostic
tests globally
¡ Testing for, and management of, chronic disease, such as
diabetes and heart disease
¡ GP provision of mental health plans for patients
¡ Population screening programs for the early identification and
treatment of disease, for example, bowel cancer, breast cancer,
cervical cancer

¡ 2020 Corporate
Responsibility Report:
General Practice (p. 17);
Testing for individual
breast cancer risk in
Switzerland (p. 40);
Cervical screening
services for the women
of London (p. 40); Big
Bird benzo trial (p. 41)

Employee Assistance Programs
¡ Confidential external counselling and coaching available to
staff to assist with work-related or personal issues that impact
their life or mental wellbeing

¡ 2020 Corporate
Responsibility Report:
Mental health initiatives
(p. 30)

Sonic’s Catalyst Program
¡ Ongoing direct support of five maternity hospitals in Tanzania,
Democratic Republic of Congo and Ethiopia, with the specific
aims of improving the health outcomes and longevity of
children, women and men

¡ 2020 Corporate
Responsibility Report:
Catalyst Program (pp.
36-37)

Clontarf Foundation
¡ Conducted 600 free medical checks through our involvement
with the Clontarf Foundation, which aims to improve the health,
education and employment outcomes of young Indigenous
Australians

¡ 2020 Corporate
Responsibility Report:
Closing the gap for
Indigenous Australians
(p. 38)

Target 3.2 End
preventable deaths of
newborns and children
under 5 years of age
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QUALITY EDUCATION
Aligned SDG

Key SDG Target

Our Impact: How we are contributing

More information

Target 4.1 Ensure all girls
and boys complete free,
equitable and quality
primary and secondary
education

Sonic’s Catalyst Program
¡ Provision of teacher and student learning materials in Africa
¡ Provision of teachers’ wage subsidies to assist with the costs of
running the HEAL Africa school

¡ Website: The
Catalyst Program

Clontarf Foundation
¡ Involvement with Clontarf to help improve school and work
outcomes for Indigenous Australians

¡ 2020 Corporate
Responsibility
Report: Closing the
gap for Indigenous
Australians (p. 38)

Training programs
¡ Provision of student and fellowship training for doctors,
scientific students and others, including medical registrar,
sonographer and phlebotomist training programs
¡ Funded 947 healthcare training positions during the year
across all Sonic divisions
¡ Trained more than 850 staff in emotional intelligence and other
training via Sonic Connect

¡ Website: The
Catalyst Program
¡ 2020 Corporate
Responsibility
Report: Professional
development and
training (p. 30);
Transforming
Pathology through
Medical Leadership
(p. 31); Sonic Learn
(p. 31); Responding
to a resurgence in
lung disease (p.
31); Promoting the
practice of good
medicine (p. 42)

Sonic’s Catalyst Program
¡ Provision of training, conference funding and ongoing support
for in-house pathologist and radiologist, as well as several
scientists and radiographers, at the HEAL Africa Hospital
in Goma
¡ Facilitated HEAL Africa’s granting of teaching hospital status by
COSECSA (College of Surgeons of East, Central and Southern
Africa) through Sonic’s establishment of a highly functional
laboratory in Goma

¡ Website: The
Catalyst Program
¡ 2020 Corporate
Responsibility Report:
Maintaining a highquality laboratory
(p. 37)

Tertiary education
¡ Development and delivery of medical curricula at several
universities around the world by Sonic doctors and staff who
hold academic teaching positions

¡ 2020 Corporate
Responsibility Report:
Training the next
generation of medical
professionals (p. 45)

Yardsticks
¡ Provision of advanced pathology training for histopathologists
through specialised programs held in Myanmar and Tanzania,
staffed by pathologists from Sonic Pathology Australia

¡ 2020 Corporate
Responsibility Report:
Yardsticks: Training
local and overseas
pathologists (p. 45)

Community involvement
¡ Provision of employment opportunities for people with
disabilities and for young people from marginalised
backgrounds through the engagement of The Bridge, a not-forprofit social enterprise
¡ Contribution to the creation of a prosperous, vibrant,
sustainable Indigenous Australian business sector through
membership of Supply Nation and support of Indigenous
suppliers where feasible
¡ Involvement with Clontarf to help improve the school and work
outcomes for Indigenous Australians

¡ 2020 Corporate
Responsibility
Report: Providing
employment
opportunities (p. 38)
¡ Website: Supply
Nation
¡ 2020 Corporate
Responsibility
Report: Closing the
gap for Indigenous
Australians (p. 38)

Ensure inclusive
and equitable
quality education
and promote
lifelong learning
opportunities for all

Target 4.4 Increase the
number of youth and
adults who have relevant
skills for employment,
decent jobs and
entrepreneurship

Target 4.5 Ensure
equal access to all
levels of education and
vocational training for
the vulnerable, including
persons with disabilities,
indigenous peoples and
children in vulnerable
situations
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GENDER EQUALITY
Aligned SDG

Key SDG Target

Our Impact: How we are contributing

More information

Target 5.1 End all forms
of discrimination against
all women and girls
everywhere

Corporate governance
¡ Robust governance framework that strives to deliver an
environment free from discrimination and harassment

¡ Website: Code of
Conduct
¡ Website: Labour
Standards and
Human Rights Policy
¡ Website: Diversity
Policy

Target 5.2 Eliminate all
forms of violence against
women and girls in the
public and private spheres,
including trafficking and
sexual and other types of
exploitation

Corporate governance
¡ Zero tolerance policy to any form of modern slavery, human
trafficking or other types of exploitation
¡ Public reporting under the UK Modern Slavery Act through
UK-based subsidiary The Doctors Laboratory (TDL)
¡ Sonic is also ensuring compliance with Australia’s modern
slavery reporting legislation, with the first public statement
about efforts to manage the risk of modern slavery within our
operations and supply chain to be released in the coming
months

¡ Website: Labour
Standards and
Human Rights Policy
¡ Website: Supplier
Policy
¡ Sonic Healthcare
UK Modern Slavery
Statement June
2020
¡ 2020 Corporate
Responsibility
Report: Mitigating
modern slavery
(p. 57)

Target 5.3 Eliminate all
harmful practices, such
as child, early and forced
marriage and female genital
mutilation

Sonic’s Catalyst Program
¡ Support for our partner hospitals in Africa who are providing
education and support to women affected by genital
mutilation

¡ Website: The
Catalyst Program

Target 5.5 Ensure
women’s full and effective
participation and equal
opportunities for leadership
at all levels of decision
making

Corporate governance
Strong representation of women at all levels of leadership within
Sonic, including:
¡ 33% of Sonic’s Board of Directors
¡ 53% of senior leadership positions
¡ 74% of medical, scientific and technical roles

¡ 2020 Corporate
Responsibility
Report: Employee
diversity (p. 28)

Achieve gender
equality and
empower all
women and girls

DECENT WORK AND ECONOMIC GROWTH
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Aligned SDG

Key SDG Target

Our Impact: How we are contributing

More information

Promote inclusive
and sustainable
economic growth,
employment and
decent work for all

Target 8.5 Achieve
full and productive
employment and decent
work for all women and
men, including for young
people and persons with
disabilities, and equal
pay for work of equal
value

Workforce diversity
¡ More than 36,000 people employed globally in an inclusive,
racially and culturally diverse workforce
¡ Provision of employment opportunities for people with
disabilities and for young people from marginalised
backgrounds through the engagement of The Bridge, a notfor-profit social enterprise

¡ 2020 Corporate
Responsibility
Report: Employee
diversity (p. 28);
Closing the gap
for Indigenous
Australians (p.
38); Providing
employment
opportunities (p. 38)

Target 8.7 Take
immediate and effective
measures to eradicate
forced labour, end
modern slavery and
human trafficking, and
secure the prohibition
and elimination of the
worst forms of child
labour

Corporate governance
¡ Zero tolerance policy to any form of modern slavery, human
trafficking or other types of exploitation
¡ Public reporting under the UK Modern Slavery Act through
UK-based subsidiary The Doctors Laboratory (TDL)
¡ Sonic is also ensuring compliance with Australia’s modern
slavery reporting legislation, with the first public statement
about efforts to manage the risk of modern slavery within
our operations and supply chain to be released in the
coming months

¡ Website: Labour
Standards and Human
Rights Policy
¡ Website: Supplier Policy
¡ Sonic Healthcare
UK Modern Slavery
Statement June 2020
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DECENT WORK AND ECONOMIC GROWTH
Aligned SDG

Key SDG Target

Our Impact: How we are contributing

More information

Target 8.8 Protect
labour rights and
promote safe and secure
working environments
for all workers

Health and safety
¡ Rigorous OH&S policies and procedures in all workplaces,
governed by industry regulations and a cultural commitment to
safe working environments
¡ Continuous monitoring and reporting of any potential safety
issues through the SonicSAFE Improvement Program
¡ Lost time through workplace injury represented 0.08% of total
hours worked with a LTIFR of 4.5 in 2020

¡ Website: Workplace
Health & Safety Policy
¡ Website: Labour
Standards and Human
Rights Policy
¡ 2020 Corporate
Responsibility Report:
Staff safety and
wellbeing (p. 29)

INDUSTRY, INNOVATION AND INFRASTRUCTURE
Aligned SDG

Build resilient
infrastructure,
promote sustainable
industrialisation and
foster innovation

Key SDG Target

Our Impact: How we are contributing

More information

Target 9.1 Develop
quality, reliable,
sustainable and resilient
infrastructure, including
regional and transborder
infrastructure, to support
economic development
and human wellbeing, with a focus on
affordable and equitable
access for all

Facilities and infrastructure
¡ Ongoing investment in high-quality, technically advanced and
sustainable laboratories and other infrastructure
¡ Continued investment in regional infrastructure to maintain
testing close to local communities

¡ 2020 Corporate
Responsibility
Report: Our facilities
(pp. 64-65)

Sonic’s Catalyst Program
¡ Ongoing upgrades to pathology laboratories and radiology
infrastructure for our Catalyst partners in Africa, enabling
quality medical diagnostic care to be delivered to vulnerable
populations
¡ Our next shipping container to be delivered to the HEAL Africa
Hospital will contain a digital mammography unit, donated by
Sonic, and 10 humidicribs, donated by the South West Sydney
Area Health Service

¡ 2020 Corporate
Responsibility
Report: Catalyst
Program (pp. 36-37)
¡ Website: The
Catalyst Program

Target 9.4 Upgrade
infrastructure and retrofit
industries to make
them sustainable, with
increased resource-use
efficiency and greater
adoption of clean and
environmentally sound
technologies and
industrial processes

Facilities and infrastructure
¡ Annual facility upgrade program to retrofit energy-efficient
lighting (LED), HVAC and passive energy systems
¡ Ongoing procurement of renewable sources of energy, such
as the installation of solar panels with more than 2,300 panels
installed over the last 10 years, reducing CO2 emissions by
more than 650 tonnes per annum

¡ 2020 Corporate
Responsibility
Report: Energy
(pp. 49-50); Our
facilities (pp. 64-65)

Sonic’s Catalyst Program
¡ Regular upgrading of ageing equipment in our sponsored
African pathology laboratories and radiology infrastructure,
replacing them with more energy efficient models

¡ 2020 Corporate
Responsibility
Report: Catalyst
Program (pp. 36-37)

Target 9.5
Enhance scientific
research, upgrade
the technological
capabilities of industrial
sectors in all countries,
in particular developing
countries, including
encouraging innovation
and substantially
increasing research and
development spending

Research and development
¡ Ongoing investment in new technologies
¡ Development of in-house technologies
¡ Collaboration with manufacturers to assist with their product
development roadmap and the continuous improvement of
their existing technologies
¡ Regular involvement by Sonic’s doctors and scientific staff in
thousands of research projects, papers and clinical trials for
new drugs, reagents, equipment and medical procedures

¡ 2020 Corporate
Responsibility
Report: Creating a
new test to diagnose
COVID-19 (p. 20);
Vaccine trials (p. 22);
Sentinel study (p.
24); Australian testing
innovations (p. 25);
Award winning
research (p. 43);
Product, platform
and method testing
(p. 59); Supplier
selection and
management (p. 61)

Sonic’s Catalyst Program
¡ Regular skills transfers with doctors and scientists in Africa to
improve their technical skills and capabilities

¡ 2020 Corporate
Responsibility Report:
Maintaining a highquality laboratory (p. 37)
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REDUCED INEQUALITIES
Aligned SDG

Reduce inequality
within and among
countries

Key SDG Target

Our Impact: How we are contributing

More information

Target 10.2 Empower
and promote the social,
economic and political
inclusion of all, irrespective
of age, sex, disability, race,
ethnicity, origin, religion or
economic or other status

Corporate governance
¡ Commitment to employee diversity
¡ Membership of Supply Nation to support Indigenous suppliers
where possible
¡ Sponsorship of events to create awareness of the importance
of community, for example, the Zurich Street Parade

¡ Website: Diversity Policy
¡ Website: Code
of Conduct
¡ Website: Supply Nation

Target 10.3 Ensure equal
opportunity and reduce
inequalities, including by
eliminating discriminatory
laws, policies, and
practices and promoting
appropriate legislation,
policies and action

Community involvement
¡ Involvement with Clontarf to help improve school and work
outcomes for Indigenous Australians
¡ Provision of employment opportunities for people with
disabilities and for young people from marginalised
backgrounds through the engagement of The Bridge, a not-forprofit social enterprise

¡ 2020 Corporate
Responsibility
Report: Closing the
gap for Indigenous
Australians (p. 38);
Providing employment
opportunities (p. 38)

Key SDG Target

Our Impact: How we are contributing

More information

Target 11.6 Reduce
the adverse per capita
environmental impact
of cities, including by
paying special attention
to air quality and waste
management

Facilities and infrastructure
¡ Inclusion of environmental efficiency as the cornerstone of
design briefs for new buildings and refurbished premises
¡ Continued upgrading of energy-efficient building fixtures for
lighting (LED) and heating, ventilation and air-conditioning
(HVAC) facilities in existing premises
¡ Continued investment in solar (renewable) energy with
a further 100 kW capacity commissioned within the last
12 months

¡ 2020 Corporate
Responsibility Report:
Our facilities (pp. 6465); Our environmental
blueprint (p. 48); Energy
(pp. 49-50)

Transport
¡ An additional 50 fuel-efficient hybrid vehicles purchased
during the year
¡ Facilitation of bicycle, train and walking options for employees
to reduce the number of vehicles on our roads

¡ 2020 Corporate
Responsibility Report:
Transport (p. 52)

Waste
¡ Continuous improvements in waste-to-landfill diversion rate
with the initiation of a waste process review across Australia

¡ 2020 Corporate
Responsibility Report:
Waste (pp. 50-51)

SUSTAINABLE CITIES AND COMMUNITIES
Aligned SDG

Make cities
inclusive, safe,
resilient and
sustainable

RESPONSIBLE CONSUMPTION AND PRODUCTION
Aligned SDG

Ensure
sustainable
consumption and
production

12

Key SDG Target

Our Impact: How we are contributing

More information

Target 12.2 Achieve
the sustainable
management and
efficient use of natural
resources

Sustainable procurement practices
¡ Water, fuel and energy consumption credentials included in
procurement processes and product/service selection

¡ Website: Supplier Policy
¡ 2020 Corporate
Responsibility Report:
Sustainable sourcing
(p. 53)

Facilities and infrastructure
¡ Inclusion of environmental efficiencies in the design briefs for
new buildings and refurbishments
¡ Continued upgrading of energy-efficient building fixtures for
lighting (LED), heating, ventilation and air-conditioning (HVAC)
across existing premises
¡ Utilisation of rainwater harvesting and wastewater filtration
systems in selected facilities

¡ 2020 Corporate
Responsibility Report:
Our facilities (pp. 6465); Energy (pp. 49-50);
Waste (pp. 50-51)
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RESPONSIBLE CONSUMPTION AND PRODUCTION
Aligned SDG

Key SDG Target

Our Impact: How we are contributing

More information

Target 12.4 Achieve
the environmentally
sound management of
chemicals and all wastes,
in accordance with agreed
international frameworks,
and significantly reduce
their release to air, water
and soil in order to minimize
their adverse impacts on
human health and the
environment

Medical waste
¡ Minimisation of environmental hazard risks and increased
recycling through staff training and utilisation of licensed
companies to provide specialised waste management services
¡ Regular external reviews of our waste management processes
(an accreditation requirement)
¡ Compliance with all local waste regulations

¡ Website:
Environmental Policy
¡ 2020 Corporate
Responsibility
Report: Waste (pp.
50-51); Quality
assurance (p. 59)

Target 12.5 Reduce
waste generation through
prevention, reduction,
recycling and reuse

Waste process review
¡ Commenced an initiative across all Australian facilities to
reduce non-medical waste and increase the waste-to-landfill
diversion rate
¡ Polystyrene recycling pilot and engagement with suppliers
to reduce packaging (recycling pilot saving 2.7 tonnes of
polystyrene from landfill each year)
¡ Reduction of radiological film and paper through digitisation
programs (radiological film sheets reduced by 33% in FY2020)

¡ Website:
Environmental Policy
¡ 2020 Corporate
Responsibility
Report: Waste (pp.
50-51)

Key SDG Target

Our Impact: How we are contributing

More information

Target 13.1 Strengthen
resilience and adaptive
capacity to climaterelated hazards and
natural disasters in all
countries

Disaster recovery plans to support communities
¡ Ensuring that continuous operations are maintained within
Sonic practices during times of natural disasters, for example
bushfires/wildfires, floods, cyclones/tornadoes
¡ Deployment of agile procurement operations as part of Sonic’s
pandemic preparedness plan to ensure critical community
health services can continue to be provided during natural
disasters
¡ Fundraising to support affected communities, staff and the
environment

¡ 2020 Corporate
Responsibility Report:
Dealing with Australia’s
devastating bushfires
(p. 34); Helping wildlife
volunteers and our
environment (p. 35)

Target 13.3 Improve
education, awarenessraising and human and
institutional capacity
on climate change
mitigation, adaptation,
impact reduction and
early warning

Education and policy
¡ Ongoing education and training for staff on environmental
practices and policies, including reducing water use, waste
and resource consumption
¡ Continued focus on increasing active and passive energy
systems within our facilities to reduce energy, waste and
water use
¡ Transitioning an increasing proportion of our fleet vehicles to
more fuel-efficient electric and hybrid options, reducing CO2
emissions
¡ Refer our contributions under Targets 9.1, 9.4, 11.6 and 12.5

¡ Website:
Environmental Policy
¡ 2020 Corporate
Responsibility Report:
Our facilities (pp. 6465); Our environmental
blueprint (p. 48)

CLIMATE ACTION
Aligned SDG

Take urgent
action to tackle
climate change
and its impacts
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CREATING
SUSTAINABLE
VALUE

THE
IMPORTANCE OF
OUR SERVICES

SPECIAL
UPDATE:
COVID-19

RESPECT
FOR OUR
PEOPLE

RESPECT
FOR OUR
COMMUNITIES

The importance
of our services

Cassandra Morua |
Phlebotomy Supervisor,
Clinical Pathology
Laboratories, USA
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RESPECT
FOR OUR
ENVIRONMENT

GOVERNANCE

PERFORMANCE
METRICS

Pathology/
laboratory medicine
What is pathology/laboratory medicine?
Pathology/laboratory medicine is the branch of medicine that
studies samples of blood, urine, tissue and bodily fluids to
identify patients at risk of disease, to determine the cause and
nature of disease, and to guide and monitor treatment and
progress of disease management.

Pathology/laboratory
testing categories
Biochemistry
The measurement of different chemical
substances in the body.

Cytopathology
The study of cells and cell structure to
detect cancerous and pre-cancerous
changes.

Laboratory medicine results provide clinicians with the
information they need to manage patients in a timely and
appropriate way, enabling optimal health outcomes for the
individual as well as the community.

Genetics
The prediction and diagnosis of genetic
disorders and cancer using cutting-edge
technologies that perform DNA, RNA and
chromosome testing.

Why is it important?

Haematology

Laboratory medicine informs almost every aspect of modern
medicine and is necessary in 70% of all medical diagnoses
and in every single cancer diagnosis. It provides doctors with
vital information about what is affecting the patient, so they
can determine the best course of action. This can range from
understanding which type of antibiotics to prescribe for a
particular infection, through to guiding the surgeon to ensure
complete removal of a tumour and the required follow-up
treatment.

How does it contribute to the community?

The study of blood cells, bloodproducing organs and blood diseases.

Histopathology
The examination of tissue samples by
anatomical pathologists to diagnose
cancer and other conditions.

Immunoserology
The measurement of antibody levels
and other factors in the blood to assess
immune status and diagnose diseases.

Laboratory medicine is often referred to as the engine room of
medicine. Without it, we would still be treating patients based
on ‘best guesses’. It is impossible to imagine modern medicine
without the insights provided by this vital diagnostic service.

Microbiology
The study of disease-causing organisms,
including bacteria and fungi.

Laboratory medicine tests enable earlier and more accurate
diagnosis of disease, allowing for earlier treatment. This has
obvious positive social and economic outcomes.

Molecular pathology
The study of DNA, RNA and proteins for
diagnostic and prognostic purposes.

Laboratory medicine also allows for monitoring of conditions to
see whether treatment is being effective.
More than that, advances in molecular and genetic pathology
now give us much more targeted information about how to
best treat different forms of cancer and other diseases.

Prenatal testing
Screening for genetic conditions either
prior to conception, or during the first
and second trimesters of pregnancy.

Toxicology
The testing of body fluids to detect the
presence of chemicals, drugs or toxins.

Ancillary functions
All technical functions are supported
by quality staff in Collection Centres, IT,
Couriers, Specimen Reception, Data
Entry, Stores, Accounts, Results and
Communications.
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Diagnostic
imaging/radiology
What is diagnostic imaging/radiology?
Diagnostic imaging/radiology is the branch of medicine that
uses non-invasive technology to create images of the bones,
tissues and organs within the human body. These images are
interpreted by a radiologist or nuclear medicine physician to
identify or monitor diseases or injuries. The findings are then
included in a written report to the referring doctor.
Diagnostic imaging technologies include X-rays, computed
tomography (CT), magnetic resonance imaging (MRI),
ultrasounds, nuclear medicine, positron emission tomography
(PET) and more.
Imaging methods are also used to help radiologists perform
procedures, such as biopsies, fine needle aspirations and
image-guided treatments known as interventional radiology.

Why is it important?
Diagnostic imaging is central to the practice of modern
medicine. It is used for the diagnosis of many serious and lifethreatening conditions, including cancer, neurological disorders
and orthopaedic soft tissue injuries. The information contained
in the image and radiologist’s report expands the referring
doctor’s knowledge of the disease process and guides the
treatment of the patient.

How does it contribute to the community?
Diagnostic imaging allows many diseases and conditions to be
detected at a treatable stage. For example, CT now provides
data that assists in the earlier detection and treatment of colon
cancer. This allows for earlier and less intensive treatment.
Diagnostic imaging also helps to target treatments to where
they are most needed.
Additionally, diagnostic imaging is used to monitor the progress
of disease and delivery of treatments, and to determine whether
those treatments are working effectively. If the treatment is not
working as planned, it can be adjusted, changed
or stopped. Once treatment has concluded,
diagnostic imaging can help to monitor for
any disease recurrence over the ensuing
years. This results in cost savings for
our health system, and helps patients
return to work and family sooner.

Diagnostic imaging categories
Magnetic resonance imaging (MRI)
Uses a strong magnetic field and radio
waves to capture detailed images of
the brain, spinal cord, nerves, muscles,
ligaments and tendons, and many internal
organs of the body.

Computed tomography (CT)
Uses multiple X-ray images to produce
detailed cross-sectional slices through
the part of the body being investigated.
Includes scans of the brain, chest,
heart, abdomen, pelvis and spine. CT
is especially useful in revealing detailed
information about bone fractures in all
body regions.

Ultrasound
Uses high frequency soundwaves to
create images of a range of body areas,
including the abdomen, pelvis, breasts,
heart and blood vessels, and muscles
and tendons. Also useful in monitoring
the progress of pregnancy.

X-ray
The most common form of medical
imaging. Useful for examining bones,
joints, some spinal conditions, the teeth
and jaws, and aids in the diagnosis of
many chest and lung conditions.

Mammography
A specific type of breast imaging that uses
low-dose X-rays for the early detection of
cancer and other breast disease.

Nuclear medicine
Uses a small amount of radioisotope
to pick up abnormalities via a special
camera. Used to diagnose and treat
disease, such as cancer, and can be used
to assess all systems of the body.

PET CT
Combines nuclear medicine and CT and
is particularly useful in the diagnosis and
monitoring of cancers.

Interventional procedures
Performed for various reasons, including
pain management and screening for
disease. Imaging equipment, such as
ultrasound, CT or MRI is used to guide
these procedures.

Bone mineral densitometry (BMD)
Uses dual energy X-ray to detail
bone health and density. Also used
for assessing a patient’s body mass
index (BMI).
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Clinical service businesses
IPN Medical Clinics
The largest operator of medical
centres across Australia, with more
than 2,000 doctors who run their
own practices from one or more
of 160 modern, well-established,
supported clinics. IPN clinics see
more than 7 million patients each year,
providing approximately 10 million
consultations.

General Practice
What is General Practice?
General Practice is the medical discipline that delivers primary
healthcare in the community. General Practice is usually the
first point of call for patients, and deals with everything, from
colds and flu through to acute and chronic illnesses. General
practitioners also provide preventive care and health education
to patients.
The holistic approach of General Practice aims to consider
the biological, psychological and social factors relevant to the
medical care of each patient. The discipline is not confined to
specific organs of the body and involves treating people with
multiple health issues.

Why is it important?
General Practice delivers cost-effective, personalised medical
care in a community setting, and is usually the first point of
call for people seeking medical advice. This also helps to take
the pressure off hospital emergency departments. Patients
often develop long-term, trusting relationships with their GPs,
returning to them for navigation of their care.

Sonic HealthPlus
Occupational healthcare and general
medical services, with clinics in
metropolitan, regional and remote
locations, protecting the health and
wellbeing of families and workforces.

Australian Skin Cancer Clinics
Specialised clinics for the early
detection, diagnosis, treatment and
management of skin cancer in the
primary setting.

DoctorDoctor
After-hours medical care to patients
on behalf of more than 2,000 GPs.
DoctorDoctor also uses its call centre
function to provide support to other
SCS primary care services.

Precedence Health Care
Specialised software that allows
healthcare professionals to create
customised care plans for patients
with complex health needs, facilitating
seamless, integrated and collaborative
care by their entire healthcare team.

Sonic Nurse Connect
Community-based healthcare
services to support people with acute
or chronic, complex health conditions

How does it contribute to the community?
General Practice is firmly embedded in the community.
A General Practice not only serves to deliver immediate and
chronic care services to its patients, but also serves to educate
patients and safeguard the health of entire families and
communities.
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Special update:
COVID-19
COVID-19 has shone a spotlight on the critical
importance of pathology testing and frontline
healthcare services.

Nancy Basconcillo | Pathology
collector, Douglass Hanly Moir
Pathology, Australia, collecting
COVID-19 specimens from a drivethrough collection site in Sydney

Sonic’s people across the world have worked
to provide vital services to the communities
we support. From GP consultations to the
development of new tests, from liaising
with governments, clinicians and aged-care
facilities, to supporting the restarting of sporting
competitions, Sonic Healthcare practices have
played an integral part in the world’s pandemic
response while still maintaining all non-COVID
pathology, diagnostic imaging and clinical
services.
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Working on the front line
Since the declaration of the COVID-19 pandemic, Sonic’s teams have responded with urgency and professionalism, helping
to provide the expertise and knowledge required to understand levels of COVID-19 positivity in local communities. Similarly,
our procurement teams have worked with our valued suppliers to source precious items, such as protective gear, reagents and
equipment.
To date, Sonic has performed close to 10 million COVID-19 tests around the world.
The following is a small selection of the stories behind this mammoth effort. We salute our people and the communities that
they serve.

Creating a new test to
diagnose COVID-19
In January 2020, when COVID-19 was still
an epidemic known as novel coronavirus,
a commercially available test didn’t exist to
diagnose the condition. As soon as China
released the first genetic sequence of the virus
in January, expert molecular pathologists
and senior scientists at Sonic laboratories in
Germany, Australia and the UK began the task
of developing their own in-house tests.
Sonic Healthcare Germany’s Medical
Laboratory Bremen established one of the first
RT-PCR tests in Europe, following the protocols
of the Charités WHO reference lab. Soon after,
the rest of the Sonic Healthcare Germany
group followed and COVID-19 testing was
quickly implemented in 27 Sonic laboratories
throughout Germany. In Australia, Sullivan
Nicolaides Pathology in Brisbane was the first
private laboratory in the country to develop
its own in-house testing methodology, using
a two-gene panel to test for the presence of
COVID-19. In the UK, Sonic Healthcare UK
worked in parallel with Public Health England’s
reference laboratories until their test was
ready to go live. All assays then had to pass
external quality assurance schemes to receive
ISO 15189 accreditation.
These exercises were completed in just a few
weeks – a highly compressed development
time, reflecting the enormous team efforts,
with colleagues working long hours to ensure
we were at the forefront of pandemic testing,
and ready to play our part in protecting the
communities we serve.
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Sample collection in Australia
Unlike most Sonic laboratories around the world, Sonic Pathology Australia’s pathology practices are required to perform
COVID-19 swab collections from patients. In other countries, specimen collection is usually performed by doctors or clinic staff.
This collection requirement has placed additional pressure on staff, and raised significant challenges. The Australian teams
have tackled these courageously, professionally and with an absolute commitment to their communities.

Behind the mask:
Working in Australia’s
aged-care facilities
Louise Cushing is a Collection Area Manager for
Melbourne Pathology in Victoria, Australia. In addition to
managing 23 pathology collection centres, three home
visiting crews and 30 staff, she is also part of a specialist
team collecting COVID-19 specimens from aged-care
residents and staff – a group affectionately known as
‘the swab squad’. Despite the contagious nature of the
virus and the difficulty of the work, Louise’s frontline
experiences have been overwhelmingly positive.
“My team is just amazing. You have to volunteer to be part
of the COVID collection team, and it attracts people with
the most beautiful natures. They really want to do this.
They’re on the front lines to combat the virus. They love
the experience, being part of history, the camaraderie, the
smiles from the residents who just love to see a visitor.”
Full personal protective gear (PPE) is a requirement for
all pathology collectors, who must wear gowns, gloves,
facemask and face shield. The equipment is hot, tight and
uncomfortable, however it provides an important physical
and psychological shield. “I’ve never felt unsafe in my
PPE,” says Louise. “I’ve trained many people in how to put
it on and take it off safely. We do spot checks every time
on one another to make sure we are all safe.”
Despite Louise’s positive experiences, performing agedcare collects also has its difficulties. “Sometimes we have
to keep going back to the facilities week after week to test
the residents,” she said.
“You see heartbreaking things in there. The residents
haven’t seen anyone in months. You see family members
yelling up to their loved ones from the street below,
saying ‘Hi Mum’, but that’s it. That’s as close as they
can get.”
While many residents are happy to see a familiar face
or just have someone new to talk to, Louise admitted
that COVID-19 collections can be particularly difficult
for residents with cognitive impairment. “The dementia
wards are hard,” she explains. “They don’t understand
what is happening.

Louise Cushing, Jenni Griffin and Michelle Culton | Melbourne Pathology, Australia

You try to use your voice to reassure them, but all the
tools you would normally use are gone – your smile, your
facial expressions. You’re stripped of it all by the mask
and face shield you have to wear. You have to make sure
the residents understand that they’re safe and that we’re
friendly. It’s scary for them.”
Louise is conscious of the impact that aged-care visits
may be having on her team, and makes sure they
regularly debrief as part of the process. “We’re seeing
people die who we’ve been seeing every week.” Despite
this, the collectors understand the critical work they are
doing to prevent the spread of the disease and to keep
the vulnerable residents safe.
Louise can see a time when the pandemic is a thing of
the past, and knows it will leave an unexpected void in
her life. “I love being on the ground with the team. It’s the
best. I’ll really miss it when it’s over.” And then, through
tears, she says, “I am so proud of the people I work with.
I’ve learnt so much from them.”
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So far, more than 1,000 immunisations have been
completed, and follow-up is ongoing. In early August,
vaccination and screening was expanded to the
56–70 age group, with the 70+ age group planned
shortly thereafter.

Imperial College London Vaccine Trial
In another trial, UCLH has begun screening and
vaccinating healthy volunteers in support of Imperial
College London’s COVAC-1 trial. This early phase trial
aims to evaluate the vaccine on 300 people across a
selected number of sites in the UK.

Vaccine trials
Oxford Vaccine Trial
Sonic’s UK joint venture, Health Services Laboratories
(HSL), is working with University College London Hospital
(UCLH) in the trial of a new COVID-19 vaccine developed
by the team at Oxford University. Known as ChAdOx, the
trial is assessing whether the vaccine can protect healthy
people from COVID-19, providing valuable information on
safety aspects of the vaccine and its ability to generate
good immune responses against the virus.
UCLH is a participating site in the trial, and HSL is actively
supporting them by providing COVID-19 serological
screening. The first phase of the nationwide trial in adult
volunteers began in Oxford in April, using healthcare
workers who have had a higher chance of exposure to the
SARS-CoV-2 virus.

Many traditional vaccines are based on a weakened
or modified form of virus, or parts of it, but the Imperial
College’s vaccine uses synthetic strands of genetic code
(called RNA) based on the virus’s genetic material. The
COVAC-1 study is the first test of a new self-amplifying
RNA technology, which has the potential to revolutionise
vaccine development.
Having carried out rigorous pre-clinical safety checks
of the vaccine, early studies suggest the vaccine could
provide the desired immune response. Once injected into
muscle, the RNA generates copies of itself and instructs
the body’s own cells to make copies of a spiky protein
found on the outside of the virus. This should train the
immune system to respond to the coronavirus so the
body can easily recognise it and defend against it in
future.
Sonic Healthcare and HSL are pleased to provide
pathology support across all NHS partners for key
COVID-19 clinical initiatives.

Telehealth solutions
When lockdown measures were put in place across
Australia in mid-March, Sonic Clinical Services (SCS) was
faced with an immediate and unprecedented clinical
challenge – how do you deliver high-quality primary
care in a rapidly changing environment, especially when
patients are reluctant to have face-to-face consultations
with their doctors?
SCS responded with speed and agility, adapting systems
and processes – including its workforce – to provide
the best possible support for its network of doctors and
nurses across all facets of the practice. Throughout the
pandemic, SCS has remained in constant communication
with medical teams, helping them to navigate the
prolonged period of uncertainty and continual change.
A range of innovative and secure solutions was
implemented to allow thousands of general practitioners
(GPs) and staff to continue to provide healthcare in new
environments, including working remotely.
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Sonic’s IPN Telehealth was launched to provide GPs with
a secure platform to access patient information. This was
augmented by an SCS-developed product called ‘STEM’,
which allows GPs to securely email documents, such as
pathology request forms, medical certificates and referral
letters, to patients. The SCS Remote Bookings Service
was also quickly upscaled to handle increased call
volume, easing the burden on medical centre staff.

Commemorative soccer ball presented to Sonic Healthcare Germany. The wording translates to ‘Working together to start the ball rolling again’

The science behind
restarting a national
sporting league

The approach has now become an operational blueprint
for other sporting leagues around the world.

In mid-May, 2020, Germany's Bundesliga became the
first major international soccer league to return to the
pitch, following the earlier suspension of its season due
to COVID-19. At the time, Germany was in the middle
of its first wave of infections, and strict guidelines were
developed to safely allow teams to recommence their
matches.

The study monitored symptoms in players and officials,
analysed PCR test results throughout the season and
followed up with antibody testing. It concluded that
professional soccer training and matches can be carried
out safely during the COVID-19 pandemic as long as they
are accompanied by strict hygiene measures and regular
PCR testing. The study will be published in the British
Journal of Sports Medicine.

Sonic Healthcare Germany was closely involved with
the league’s restart, leading a consortium of Sonic
and non-Sonic laboratories to set-up and implement
comprehensive testing protocols.
Sonic’s Bioscientia, Labor Augsburg and Labor 28
laboratories were also responsible for testing 37 teams
across the country in the premier, second and women’s
leagues. All players, staff and referees were tested twice
each week, with the second test performed 24 hours prior
to the match.
The league’s restart was a complete success, with the
2019/20 season completed on time and without major
disruptions.

During the season, Bioscientia participated in a study
to determine the presence of COVID-19 antibodies in all
players and support staff.

Sonic Healthcare Germany’s extensive experience in
hygiene control during the pandemic, in both hospital
and general settings, is also being used to safely reopen other venues across the country. Dr Christian Zinn,
Medical Director of Bioscientia´s Centre for Hygiene and
Infection Control, is applying his expertise to develop
sophisticated protocols for the re-opening of stadiums,
sports halls and music and cultural events.
Globally, Sonic Healthcare practices have provided
testing to sporting codes that include soccer, cricket,
rugby league, rugby union, netball, Australian rules
football, American football, volleyball, surfing and more.
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Diane Ghabrial | Scientific Officer, Molecular Biology, Douglass Hanly Moir Pathology, Australia

Expanding COVID-19
testing for underserved
patients across the USA
Access to high-quality testing is a crucial component in
the fight against COVID-19. In the USA, however, additional
efforts are required to make these vital health services
available to people who may not otherwise be able to
access them for financial or other reasons. People who fall
into this category are known as underserved patients.
In partnership with local and national government and
public health agencies, Sonic Healthcare USA’s clinical
laboratories and pathology practices have employed
multiple strategies to improve testing availability for
these patient populations, which include nursing home
residents, the homeless, disadvantaged communities and
prison inmates.
In July 2020, Sonic Healthcare USA was awarded a
contract from the National Institutes of Health (NIH)
to increase COVID-19 testing capacities at nine highthroughput Sonic laboratory testing locations, as part of
the Rapid Acceleration of Diagnostics (RADx) COVID-19
initiative. Sonic was also selected by the US Department
of Health and Human Services (HHS) as one of two
commercial laboratories to receive critical laboratory
equipment to support COVID-19 testing expansion.
A significant component of both initiatives includes
improving testing access for underserved communities.
The RADx initiative complements Sonic’s current
commitment to prioritise services to the most vulnerable
and high-risk patients, which is a central part of our testing
strategy.
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Sentinel study
The Belgian Government has selected Sonic’s
Algemeen Medisch Laboratorium’s (AML) Clinical Trials
Department to conduct the Belgian Government’s
sentinel national immunity survey. This important
collaboration recognises AML’s significant expertise in
molecular biology and reflects the contribution of AML’s
Immunology Department in the validation of SARS-CoV-2
antibody assays, as well as their work with the Belgian
government at an advisory level. Reporting directly to
the government, and in close consultation with advising
virologists, AML will be a prominent advisor in Belgium’s
lockdown exit strategy.

Helping out at short notice
In addition to providing vital COVID-19 testing services
across Germany, Sonic’s German laboratories have also
helped with other critical situations during the pandemic.
After a coronavirus outbreak on a large cruise ship, Labor
Dr. von Froreich-Bioscientia in Hamburg and Medical
Laboratory Bremen worked together to test approximately
3,000 crew members over a single weekend, in order to
avoid a prolonged quarantine on the vessel.
In another weekend mission, Sonic Healthcare Germany
helped to provide and ship 50,000 PCR swabs to Canada
over the Easter holidays at very short notice, on request
from the German and Canadian governments.

